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However beautiful the strategy, you should
occasionally look at the results.
The past 2 ½ years have been the most challenging
educational time in recent memory. During that span,
schools have employed many schedules, tools and
systems to meet the needs of their students.
It wasn’t easy.

History of our data
For many years, we have used the data collected by the Pennsylvania Department
of Education as required ﬁrst by NCLB in 2001 and supported by ESSA in 2015.
Both federal laws directed that students in grades 3-8 and in high school be tested
in three core subject areas (ELA, Math and Science) and graduation rates. ESSA
collected additional data such as attendance and EL student performance.
Each state would select the testing measures and the methods for sharing out how
the districts performed and how the state as a whole performed.
These data sets are valuable, but they are not the only pieces we should consider
when evaluating student learning.

PDE Guidance on Reviewing the 2020-2021 Data
From an April 27, 2022 email sent by Mr. Brian Campbell, Director from the PDE Bureau of Curriculum, Assessment
and Instruction:
• PDE extended the 2020-21 assessment window through fall 2021 to maximize schools’ ability to safely
administer federally-mandated assessments. The extension of the window delayed reporting of this data
accordingly until May 9, 2022.
• Participation in 2020-21 state assessments decreased more than 25% from 2018-19, the last regular
administration of the assessments.
• Pandemic-related disruptions impacted testing conditions to varying degrees across schools and regions.
Given the diﬀerential eﬀects of the pandemic, comparisons between schools across districts or across
school years are improper. Individual school or student speciﬁc growth data may be more useful.
• In any year, multiple data points, such as participation and attendance rates, academic performance
data, and local assessment data, should be considered simultaneously when analyzing student
growth. Local data tools includes common formative assessments, Acadience and NWEA MAPS data.
• 2020-21 Academic Growth results were not used in educator evaluation.

Future Ready PA Index: https://futurereadypa.org/
The Future Ready PA Index is a collection of school progress measures related to school and student success. The Index includes a
range of assessment, on-track, and readiness indicators, to more accurately report student learning, growth, and success in the
classroom and beyond.

Test Taking Data

Covid Eﬀect deﬁned
The COVID eﬀect data measures the PSSA and Keystone average performance in
each grade level and testing area together over a ﬁve year span, beginning in the
2014-2015 school year, against the performance of each grade and content area
together in the 2020-2021 school year.
Statistically, when fewer students test, the eﬀect of their individual scores on the
whole is greater.

2021 Data (SSD and WIU)

SHS PVAAS Data

SHS PVAAS Data

Factors to consider after looking at data
●
●
●
●
●
●
●

Before COVID, we recognized achievement and growth concerns
Eﬀects of COVID on instruction and student attendance
Participation rates
Turnover in leadership
Changes in faculty
New curriculum adoptions
Closures and quarantines (students and teachers)
These are not excuses but they are reasons for how the scores were earned. If we
do not recognize those factors and address them, then we will continue to see
uneven performances. Finger pointing and blaming is not only unproductive…it is
harmful.

The right question now is, what do we do about it?

Academic Plan for 2022-2023
A focus on improving instructional practices through collaboration.
1. We will use the formative data sets to help us determine student readiness.
2. We will provide professional learning for growing our instructional practices
and developing pathways for students to show their learning.
3. We will work internally together to grow as a community but also go out of
our system to ﬁnd and to learn new ways to enhance our practices.

High Quality Learning for ALL through Universal &
Inclusive Collaborative Practices

Universal and inclusive academic instruction utilizes district-wide
instructional approaches to promote high quality learning and
achievement for all students. Our schools will utilize multi-tiered
instructional strategies, differentiation, Universal Design for
Learning, flexible grouping, and intervention and enrichment to
support collaborative practices which will improve
outcomes for all students.

Commitment to Using Results
to Improve Practices
Administrative attendance at School-level PLC meetings
● Develop School-level Master Schedules
that Include PLC Meeting Times and
Flexible Grouping Times
● Data Analysis for Improved Instructional Practices and
Student Outcomes
● Team Leaders for grade levels and content areas

Commitment to Using Results to Improve Practices
●
●

Review & Revise Policies and Handbooks with the Intent of Aligning Our
Mission and Vision to Our Instructional Practices
Select Research-based Instructional Practices
○ PLC Practices
■ Teacher efficacy and leadership
■ Dedicated teaming time
■ Review and analysis of student data
■ Guaranteed and viable curriculum
○ Differentiated Instruction
○ UDL
■ Framework for instructional practices and student learning

Commitment to High Levels of Learning for All Students
●
●
●
●
●
●

Targeted Interventions and Supports for Students
Flexible Grouping
Intervention/Enrichment Time
Resources for Math & ELA
Progress Monitoring
Analysis of Data Binders to Inform Instructional Practices

